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SESSION 1: Connecting Ecosystems & Building Vision

209 :30 Opening ceremony
Danlel Naumovas, \/|ce m|n|ster I\/I|n|stry of Health of the Repubhc of Lithuania

/ )r_AndrfzeJ BIV "nski Deputy Chief of Mission, Embassy of the Republic of Poland
forsa s -;@aﬁmxdfrom venue host: Ramuanas Skaudzius, Director, Center for

- 09:50° ntroductlon of Lithuanian and Polish life science and biotech ecosystems
/" Aleksandra Kubica-Misztal, CEO, BioForum
-4 -/ / _ Tomas Andrejauskas, President, LithuaniaBIO
11900 7%),:30 Panel discussion: Baltic-Central Europe BioPowerhouse - why now?
| / . Moderator: Agne Vaitkeviciene, Vice-president, LithuaniaBIO
.. _Daniel Naumovas, Vice-minister, Ministry of Health of the Republic of Lithuania
. Andrzej.Dudzinski, Deputy Chief of Mission, Embassy of the Republic of Poland
A " Aleksandra Kubica-Misztal, CEO, BioForum

'_,. ‘Tomas Andrejauskas, President, LithuaniaBIO

11:00: N—,e_tWo,rking & COffee_ Break

—

1\1 40 Case studies of successful collaboration models from cross-border

technology transfer and partnerships demonstrating how joint efforts can

translate research excellence into market-ready biotechnology innovations
- Lina Kisielé - Head of Research and Business Cooperation Unit at Research

\ . [Council of Lithuania

~ Aurelija Zvirbliené, Head of the Department of Immunology at Vilnius University

| Life Sciences Center

. |\ \Paulina Streimikyté, Senior Researcher at the Lithuanian Research Centre

\\ \ for Agriculture and Forestry

.\ Jakub Jasiczak, Chairman of the Polish Association of University Knowledge
Transfter Companies

‘OO

11:40 - 12:30 Panel discussion: How can we strengthen academia-industry links across
Borders?

Moderator: Mindaugas Bulota, Head of National Innovation and

Entrepreneurship Center at Kaunas University of Technology

Kristina Babelyté-Labanauske, Head of Innovation Office, Vilnius University
Viktorija Vastakaite-Kairiené, Deputy Director and Senior Researcher in
Bioeconomy Research Institute and Associate Professor in Faculty of Agriculture
at Vytautas Magnus University
Krystian Gurba, Deputy Director at the Centre for Technology Transfer CITTRU at
the Jagiellonian University in Krakow
Jakub Jasiczak, Chairman of the Polish Association of University Knowledge
Transfer Companies

12:30 - 13:30 Lunch & Matchmaking

SESSION 3: Startups & Scaleups - Growing the Biolnnovation Engine

13:30 - 13:50 Biotech startup landscapes, incubators, accelerators, and cross-border
funding tools
Karolina Trakselyte - Rupsiené, BioTech Lab Coordinator at Innovation Agency
Lithuania
13:50 - 14:30 Panel discussion: How can Lithuanian=Polish collaboration accelerate
biotech startups to global markets?
Moderator: Simona Simulyté, CEO, LithuaniaBI@
Karolina Trakselyte - Rupsiené, BioTech Lab Coordinator at Innovation Agency
Lithuania
Andrius MilinavicCius, General Partner at BSV Ventures
Aranas Stirké, Chief Researcher & Head of Bioelectrictic Laberatory at Center for
Physical Sciences and Technology
Tomasz Mierzwa, Founder & CEO at MYCO Renew
14:30 - 15:00 Startup pitches from selected Lithuanian and Polish startups\ R
Laura Martinkute - Korsakova, CEO, Psy_link
Krzysztof Kaczor, CEO, A4BEE
Vitalijus Majorovas, Co-Founder , Pulsetto
Mariusz Olejniczak, CEO, WPD Pharmaceuticals
14:30 - 15:00 Networking & Coffee Break

SESSION 4: Biomanufacturing - From Molecule to Market

15:30 - 15:50 Key presentations from leading manufacturing companies in Lithuania and
Poland - strengthening the biomanufacturing value chain in EU
Virgilijus Kupinas, Head of Project Coordination and Marketing, BIOCITY
Dariusz Gurtowski, MS&T Director, BIOTON
15:50 - 16:30 Panel discussion: How can Lithuania and Poland build a competitive and
integrated biomanufacturing base in the EU?
Moderator: Monika Paulé, Vice-president, LithuaniaBIO
Virgilijus Kupinas, Head of Project Coordination and Marketing, BIOCITY
Dariusz Gurtowski, MS&T Director, BIOTON
TBA

SESSION 5: Investors Dialogue: How Can We Scale Biotech in CEE?

16:30 - 17:20 Panel discussion: How can we attract and scale investment in CEE biotech
to compete on the global stage?
Moderator: Robert Juodka, Chaiman of the Board, Polish-Lithuanian Chamber of
Commerce
Greta Zajancauskaité, Bioeconomy Lead Expert, Invest Lithuania
Pawel Gebski, First Counsellor of Polical & Economic Section, Embassy of the
Republic of Poland in Vilnius
Donatas Keras, Founding Partner, Practica Capital
Roberta Rudokiené, Managing Director, Lithuanian Business Angel Network

17:30 - 20:00 Closing remarks & Networking reception
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